
Grounded in BTS Spark leadership content and connected to the realities of 
educational leadership, these sessions invite leaders to reflect on who they 
are becoming as leaders while strengthening practical leadership capacity. 

Through dialogue, reflection, and application, participants will explore 
leadership identity, values-centred leadership, resiliency, relational influence, 
and leading meaningful change within complex systems. The series is 
designed to create both practical insight and reflective space. 

Sessions run online on Thursdays, 3:30–5:00 PM PT, and are not recorded 
— because real conversation needs the trust that comes with showing up 
live.

October 1, 2026 — 	 Your Leadership Story

November 5, 2026 — 	 Values-Centred Leadership

January 7, 2027 — 	 Resiliency and Sustainable Leadership

February 4, 2027 — 	 Engaging Others Through Trust and Influence

March 4, 2027 — 	 Challenging the Way Things Are Done: Leading 		
			   Change and Innovation

These sessions are available exclusively to BCPVPA members, and support 
leaders in strengthening culture, engagement, adaptability, and organisational 
effectiveness while deepening leadership impact and purpose.

pldinfo@bcpvpa.bc.caLed by BCPVPA Director of Professional Learning & Development Dr. Andrea McComb

REGISTER

IMPORTANT: Cancellations and Refunds Policy
If you need to cancel your registration  

the BCPVPA refund policy is:
30 days notice, 100%

15-29 days notice, 50%
Less than 15 days notice, no refund

Questions? Contact: pldinfo@bcpvpa.bc.ca

*Members      $189.00+GST

BTS Spark Leadership Learning Series

About BTS Spark
BTS Spark is a not-for-profit educational leadership practice within BTS, a multi-award winning global 
leadership consultancy. Their accredited leadership coaches and facilitators share a passion for 
supporting education leaders and teachers to be the best they can be. They partner with schools, 
universities, education departments, professional associations and leadership institutes to support 
thousands of education leaders each year. BTS Spark hubs operate in Australia, UK, US, Canada and 
Singapore. Their global coach team spans 45 countries, enabling them to support school leaders across 
six continents, in 50 different languages
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October 1, 2026 — Your Leadership Story

The stories we tell about ourselves shape how we lead.
You will explore
•	 Experiences that shaped your leadership
•	 Patterns and strengths in your story
•	 Stories that support or constrain growth
•	 The leader you are becoming

How has your story shaped the leader you are today?
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November 5, 2026 — Values-Centred Leadership

Values become most visible when leadership becomes difficult.
You will explore
•	 Your core leadership values
•	 Values and purpose
•	 Values-based decision making
•	 Leading with greater clarity and integrity

What do you stand for when leadership becomes challenging?

January 7, 2027 — Resiliency and Sustainable Leadership

Leadership is a marathon, not a sprint.
You will explore
•	 Personal resiliency
•	 Energy and sustainability
•	 Responding to pressure
•	 Practices that support long-term leadership

How do you sustain yourself while sustaining others?

February 4, 2027 — Engaging Others Through Trust and Influence

Leadership influence is built through relationships.
You will explore
•	 Building trust
•	 Understanding influence
•	 Engaging others in meaningful ways
•	 Creating conditions for collaboration

How do leaders create the conditions for others to contribute?

March 4, 2027 — Challenging the Way Things Are Done:
		      Leading Change and Innovation

Meaningful change begins when we question assumptions.
You will explore
•	 Leading innovation
•	 Challenging established patterns
•	 Navigating resistance
•	 Moving ideas into action

What needs to change in order for people to thrive?
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